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Intake Received at Hotline

Meet any of 
Alternative 
Response 

Exclusionary 
Criteria

Meet any of 
RED Team 

Criteria

Intake Screened for Acceptance

Intake Accepted for Assessment Does Not Meet Definition

RED Team Review

Exclude from 
Alternative 
Response

Traditional Response

Eligible for Alternative Response

Randomizer

AR- Eligible Traditional 
Response Alternative Response

Child Abuse and 
Neglect Hotline

Yes

Yes

Yes

No No

No
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Initial Assessment (TR)- Safety Assessment

Intake Assigned to IA 
Worker

IA Worker completes 
Safety Assessment

Decision is SAFE

Decision is 
CONDITIONALLY 

SAFE

Decision is UNSAFE

Prevention Assessment 
for Dependency Case

Risk Assessment
Safe Plan Required, 

includes Informal Living 
Arrangement

Out of Home Care 
Required
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Initial Assessment (TR)-
Prevention/Risk Assessment

Prevention 
Assessment

Risk 
Assessment

Low

Moderate

High

Very High

Low

Moderate

High

Very High

Refer to Community 
Services and Close

Open for Voluntary 
Services or Close

Close Case

Open for Voluntary 
Services or Close

If children are 
CONDITIONALLY 
SAFE no matter 

Prevention/Risk score, 
open Non-Court case 

until children are SAFE

If children are 
UNSAFE no matter 

Prevention/Risk score, 
request a Court case to 

be opened

If children are 
SAFE follow 

Prevention/Risk 
Assessment 

score guidance
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Ongoing Case Management

Ongoing 
Completes Family 
Strengths & Needs 

Assessment

Case Plan 
Developed

Child in Out of 
Home Care

Reunification 
Assessment

Children 
Reunified

Children Not 
Reunified

Child in Home Risk 
Reassessment

Low

Moderate

High

Very High

Safety 
Assessment

Safe Conditionally 
safe Unsafe

Recommend 
Case Closure

Case Remains 
Open
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Approved Informal Living 
Arrangements

Child is considered 
CONDITIONALLY 

SAFE and their 
parents/caregiver has 
made arrangements 
for a temporary and 
alternative place for 
the child to reside 

until child safety can 
be managed in the 

home.

Parents are asked to 
identify individual(s), 

including non-
custodial parent, 

relatives, and others 
known to the 

child(ren) who the 
parent could contact 
to make temporary 

living arrangements.

CFSS completes 
background checks 
and assesses for 
suitability of the 

potential temporary 
alternative caregivers 
to access for safety 

concerns.

CFSS will assess the 
parent’s level of 

agreement to 
cooperate with the 

plan for the child(ren) 
to temporarily reside 

out of the home.

CFSS will advise the 
parent that DCFS 

does not consider this 
foster care, and 

therefore, parent is 
still legally and 

financially responsible 
for child(ren).

CFSS will advise the 
temporary alternative 
caretaker that DCFS 

does not consider this 
foster care. If a 

relative, inform them 
of their ability to apply 

for TANF relative 
payment.
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AILA Continued
Encourage the parent 
to provide a consent 

for the temporary 
alternative caretaker 

to obtain medical care 
and assist with 

meeting education 
needs of the 
child(ren).

Document Safety 
Assessment as 

“Conditionally Safe”, 
and complete the 

Safety Plan.

Document 
Prevention/Risk 
Assessment and 

“Approved Informal 
Living Arrangement” 

on NFOCUS.

Develop guidelines 
within the Safety Plan 
for parent and child 

contact.

After completing the 
AILA- Review the 
family’s progress 

according to the time 
frames of the case 

plan

The Parents have the 
right to terminate the 
AILA at any time, and 

the child must be 
returned home.

If the child does not 
return home within six 

months and the 
presenting situation 
still exists, a referral 
may be made to the 
County Attorney for 

possible filing. 
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Alternative Response (AR)

Assigned 
to AR

Contact caregiver 
prior to seeing the 

child(ren)

Unable to engage 
parent/caregiver

Face-to-face contact with 
family/child(ren) within 5 days-

Review Brochure/Consent

Face-to-face with child(ren), 
prior to gaining parental 

permission

Complete 
Safety 

Assessment

Safety 
Assessment

Unsafe

Conditionally 
Safe

Safe

Mandatory 
Response 

Reassignment

Flip to 
Traditional 
Response

Identify Safety 
Interventions

In-Home 
Safety Plan

Continue 
Comprehensive 

Assessment

Complete PFQ
Complete 
Prevention 

Assessment

Complete 
Family Plan

Complete 
Genogram & 

Ecomap
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